Good e-Learning Resources :: www.goodelearning.com/downloads

PRINCE2® Poster Series #22
Manage by Stages

In this poster we look at what a PRINCE2 Principle is. We also examine the
Manage by Stages principle, which provides senior management
with control points at major intervals throughout the project.
PURPOSE

The purpose of PRINCE2 is to provide a
project management method that can be
applied regardless of project scale, type,
organization, geography or culture. This is
possible because PRINCE2 is principle-based.
The PRINCE2 principles have been created
by looking at lessons learned from previous
projects and provide a framework of good
practice when managing a project.
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Self-validating means that
PRINCE2 principles have
been proven in practice
over many years.

Universal means that PRINCE2
principles apply to every project.

Empowering means that PRINCE2
principles give practitioners and
PRINCE2 users added confidence
and ability to influence and shape
how the project will be managed.

THE MANAGE BY STAGES PRINCIPLE
Let us look at the PRINCE2 principle; manage by
stages. In PRINCE2 a project is planned, monitored
and controlled on a stage-by-stage basis. A
management stage provides senior management
with control points at major intervals throughout the
project. At the end of each stage, the project’s status
should be assessed, the Business Case and plans
reviewed, and a decision made regarding whether
to proceed to the next stage.
Breaking the project into a number of stages enables
senior management to adjust the amount of control
required to direct the project. Shorter stages offer
more control, while longer stages reduce the burden
on senior management.
Managing the project by stages also helps to
overcome the planning horizon issue, which
means that it’s near impossible to plan in detail
for something that will happen in 12 months time.
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A detailed Team Plan for the short term and an
outline milestone plan for the long term is a more
effective approach. Managing by stages helps
overcome the planning horizon issue by:

Dividing the project into a
number of management stages
Having a high-level Project Plan and a
detailed Stage Plan (for the current stage)
Planning, delegating, monitoring and
controlling the project on a stage-by-stage basis
Did you know that PRINCE2 requires there to be a
minimum of two management stages? One initiation
stage and one or more further management stages.
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