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The PRINCE2 Approach to the Business Case

In this poster we examine the PRINCE2 approach to the business case, which
encompasses the steps develop, verify, maintain, and confirm the business case.
The purpose is to judge whether the project is (and remains) a good investment.

PURPOSE

The purpose of the Business Case is to judge whether the project It is formally verified it at each key decision point by the Project
is (and remains) desirable, viable and achievable and that it's a Board - for instance at end stage assessments - and it is

good investment. In PRINCE2 the Business Case is developed at  confirmed throughout the period that the benefits accrue.

the beginning of the project and maintained throughout the life

of the project.
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