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Five Steps to Success and Cost Saving
Step Five

Continual Service Improvement, the opportunity Improvements in the Design stage of the Lifecycle
to address every aspect of our IT delivery and can only be of benefit to the business. Better
review the success. Improvement is not always speed to market, improvement in repeatable
about raising the targets; it is about working measurable processes for critical factors such
smarter, not harder. Working smarter means that  as Availability, Capacity, Service Continuity and
we then have time to increase productivity and Security, will provide better, more cost effective
flexibility in our resource allocation. services for our customers. Remember these
are the warranty processes, and form a key part
of managing value. Processes such as Service
Level Management and Supplier Management
have improvement at their core. Service reviews

Lets briefly look at each stage of the Lifecycle
and how continual service improvement can
affect them.
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