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by Roger Evernden

Phase A - the initiating phase of ADM - is about defining the scope, identifying stakeholders, creating the Architecture
Vision, and obtaining approvals. In this poster we summarize key points about this Phase.

Phase A is where the following are established:
Starts with receipt of a Request for Architecture Work .

Its objectives are:
To develop a high-level vision of the capabilities and business value delivered by the proposed
enterprise architecture, and
To gain approval for a Statement of Architecture Work that defines the program of works to develop

A and deploy the proposed architecture.
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